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UNDERGROUND PLANTING PROCESS 

DREAM PHASE: The seed is the conception of a new kind of church in the mind of one, a few or a group. Wanting something more.  

RALLY PHASE: the church plant starts with the right people.  Gather the right people around one central idea (a church for the poor) and develop an identifiable core that will com-
mitment themselves to each other and that goal. 

PRACTICE/EXPERIMENT/ACT:  begin acting on your passion, experiment with methods of loving those you’re called to and making your dreams a reality. 

++  
LISTENING PHASE: take the time necessary to listen to the hearts of those people, and the heart of God, through the word and prayer.  In this phase, you can bond and begin to 
form a corporate identity. 

IDEOLOGY PHASE: In this time you establish what your values, vision and distinctive calling is (destiny). Answer the question: what makes us different? and what will we be pro-
phetically committed to? 

ORGANIZATION PHASE: Or practical ideology. Develop leadership structures, policies and guidelines for the organizational life of the new church. Know the basic structural ap-
proach. 

APOSTOLIC ACTION PHASE: Key leaders, elders are appointed and foundational teams are formed. Micro church formation and leadership is inspired and loyalty to the plant 
secured.  Meeting rhythm (services, conferences, leadership meetings) established, service launched.  

STABILIZATION PHASE: establish core practices that are producing growth and root that model in the organizations core practices.  

INNOVATION PHASE: change approach to see different results.  Looks at the things that are not producing the desired results and ask why.  Make changes to the approach but not 
the values.  

EXPANSION PHASE: Extend the infrastructure, staff, and processes to fit the growth of the work.  

PRACTICE/EXPERIEMENT/ACT 
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UNDERGROUND PLANTING PROCESS 

DREAM PHASE: The seed is the conception of a new kind of church in the mind of one, a few or a group. Wanting something more.  
 
RALLY PHASE: the church plant starts with the right people.  Gather the right people around one central idea (a church for the poor) and develop an identifiable core that will com-
mitment themselves to each other and that goal. 
 
LISTENING PHASE: take the time necessary to listen to the hearts of those people, and the heart of God, through the word and prayer.  In this phase, you can bond and begin to 
form a corporate identity. 
 
IDEOLOGY PHASE: In this time you establish what your values, vision and distinctive calling is (destiny). Answer the question: what makes us different? and what will we be pro-
phetically committed to? 
 
ORGANIZATION PHASE: Or practical ideology. Develop leadership structures, policies and guidelines for the organizational life of the new church. Know the basic structural ap-
proach. 
 
APOSTOLIC ACTION PHASE: Key leaders, elders are appointed and foundational teams are formed. Micro church formation and leadership is inspired and loyalty to the plant 
secured.  Meeting rhythm (services, conferences, leadership meetings) established, service launched.  
 
STABILIZATION PHASE: establish core practices that are producing growth and root that model in the organizations core practices.  
 
OR  
INNOVATION PHASE: change approach to see different results.  Looks at the things that are not producing the desired results and ask why.  Make changes to the approach but not 
the values.  
 

EXPANSION PHASE: Extend the infrastructure, staff, and processes to fit the growth of the work.  


