
 

Sharing Your Vision & Recruiting A Team 

Every ministry needs people to be behind the idea and vision, helping you to see this dream God gave 

you come to fruition. In order to get people onboard with you, build the framework for a conversation 

you can have with multiple people. Work through the following steps to help you develop your 

conversation. 

1. Stories - Stories are the best way to get people engaged and drawn into your mission. Starting with a 

story is a creative way to illustrate the problem and solution your ministry will be encompassing. Pick a 

story that will serve as a great intro to this entire conversation. Make note of your story here. 

2. Need - Now, plainly write out what the need is that is causing your ministry to exist. This is a great 

place to ask questions like “Where have you noticed this problem in your own life?” or “Have you ever 

had the opportunity to interact with this group of people before? If so, what was your experience?” 

Statistics are also very powerful here. 

3. Vision - Next, take your vision statement (as developed from the Start Something worksheet) and 

write it out. How would you commentate on your vision to unpack the meaning of it to a stranger? 

4. Strategy - Continue your conversation here by sharing your strategy. This is a great place to invite 

your listener into the discussion. You could ask a question like, “How would you go about redeeming 

this problem?” Also, another short story could work really well here. 

5. Ask - Finally, present your ‘ask’ here. Your ask will be different depending on the different reasons you 

are appealing to this person. You might be asking someone to help you financially, or you might be 

asking someone to help you lead this ministry. Either way, you need to know exactly how you’d like to 

ask. Take a moment and write your ask.  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