
 

Learning & Innovation 
It is important to begin a microchurch with learning in mind. It doesn’t make sense to build out a robust 

ministry with all the pieces perfected. If you do, you’ll likely design your microchurch with false 

assumptions in place. It is better to start with one thing, experiment, learn, and innovate. We’ll call this 

our lean microchurch, in that is thin in features but flexible and agile, and easy to improve. 

Learning is the difference between failing and innovation. In fact, failure is the prerequisite to learning. If 

you want to improve your microchurch, you need to be sure you’re learning and changing the pieces 

necessary for effectiveness. There are important considerations when trying to learn from the first several 

experiments.  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One of the more popular innovation models is called the BUILD, MEASURE, LEARN cycle. This method 

is designed to help you consider where your microchurch is at, discern how you want to measure it, learn 

from that data and come up with new ideas to implement. Follow the letters in order below to work 

through the cycle. 

Build: Take a moment and inventory what you have built so far. Make note of all the different groups, 

programs, events, retreats, etc. that you have set in place. 

Ministry: Now, write a description of your ministry. Make sure you include its strengths and weaknesses. 

Measure: Next, decide on what metrics you’d like to use to measure your ministry. Metrics are the factors 

that tell you what is important to you and your microchurch. What’s important to you/what are your 

metrics? (ie people coming to faith, planting a new group, people growing in their walk with Jesus, etc) 

Data: Take the metrics and measure them. Write down all the data you can gather from these findings. 

Stretch yourself to come up with as much data as possible. 

Learn: Slowly review your data. Prayerfully consider what it all means. If it is helpful to make a graph or 

diagram, use the space below to draw it out. 

Ideas: Now, brainstorm with as many people on your team as possible to come up with some new ideas 

to help improve your weaknesses and optimize your strengths. Make a list of your ideas, and then start 

the ones you’re planning to try out. 
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