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Model Description Strength  Weakness Leadership Requirements 

Organic Unprogrammed approach. It is 
individually oriented with an 
emphasis on prayer, relationship 
and spontaneity.  

Not programmed.  Empowers 
individuals to not rely on anything 
else. Puts evangelism into the 
hands of everyone.  When it 
works it feels alive and like the 
Spirit is moving.  

It is not programmed and 
therefore hard on measurement 
and accountability.  It can be 
hard to maintain and people can 
easily lose focus or just not do it 
at all.  

Needs to be constant, personal 
and strong leadership 
accountability. Requires almost 
weekly attention. 
Very little training or strategy 
required.  

Proclamational Setting aside specific times and/or 
places to preach publicly or to 
share the gospel with strangers, 
friends or whomever is interested.  

Very exciting.  Stirs up faith and 
prayer. Can be effective.  A great 
model when there are no 
relationships with non believers.   

Hard to get participants. Can be 
difficult to find open people. Can 
be misunderstood by the campus.   

Needs to have strong explanation 
for students to buy in.  Has to be 
modeled every time.  Will require 
some basic training.  

Directed/organic Builds on the organic approach 
by offering suggested tools or 
individualized strategy (eg 2 plus 
plan, GiGs, etc) 

Retains some of the personal 
empowerment of the organic 
while giving them focus and tools 
to succeed.   

Does not have accountability built 
in.  People can still lose focus and 
often feel like failures as their 
failure is defined by the tool. Can 
create dissonance when some do 
it and others don’t.  

Requires strong call to participate.  
Has to be accepted by each 
person individually.  Modeled by 
the leader with lots of stories 
being told about the tool and its 
fruitfulness.  

Event/ invitational Uses a quality event as the place 
of proclamation, relationships are 
built and then leveraged through 
invitation to the event.   

Can be an effective way to get a 
large group of non believers to 
hear the gospel.  It also serves as 
a validation for those that have 
been sharing the gospel 
personally.  It has some of the 
best results in terms of decisions. 
Does not require constant 
evangelism focus (seasonal) 

Does not empower people to 
learn to share the gospel 
themselves or lead their friends to 
X themselves.  Often creates 
problems for following up 
because the decision can be 
made outside of relationship.  

This approach is time intensive.  It 
needs everyone pitching in and 
inviting.  It will require ownership 
at every level of your group 
(including non Christians).   

Small Group Focuses on using small groups as 
the primary means for outreach. 
Setting up mini events that are the 
responsibility of each small 
group. 

Allows great coverage getting 
small evangelism events into lots 
of places.  It empowers lots of 
leaders to organize and be bold 
in evangelism.  

Can suffer in quality since it is 
essentially event oriented but 
without the manpower. 
Sometimes it is difficult to share 
the gospel effectively.   

This will require strong 
accountability with small group 
leaders.  It will mean envisioning 
SGL’s for their role and 
evangelism leaders.  

Event/hybrid Takes some of the other models 
and combines them over an 
outreach intense period of time.  
(Jesus week, evangelism 
emphasis semester, etc.) 

Like the event model it is 
seasonal, but it also adds access 
points for different kinds of 
people to come to Christ through 
different avenues.  Generates lots 
of excitement in a group and 
provides opportunities for leaders 
to emerge. 

Can lead to an evangelism low 
(before and after the time period). 
Is very costly (both time, leaders 
focus, and money).  

This will require the highest kind 
of leadership on the staff’s part.  
They will have to operate in every 
kind of leadership capacity: 
inspiring, managing, modeling, 
planning, etc.  

 


